
ACCELERATING 2012 



AGENDA 

Welcome & Introductions 
 

View from the Commercial world 

 
View from the Technical world 
 



MEET THE TEAM 



Andy Philpott 
VP Northern Europe 

Atif Ahmed 
Sr Regional Director 

Sales Enterprise 

Koemar Dharamsingh 
Manager Benelux 

Marteen Kok 
TAM Benelux 

Geoff Bird 
Managers Sales 

SMB 

Kiarash Jafari 

TAM  Benelux 

Richard Buitelaar 
AM Benelux 

Kurt Mills 
VP Channel 

Sales 

Ross Baker 
Director  

Channel Sales 

Caroline Nye 
CAM Claudia Hebden 

Inside  CAM 
Sales Support  

Nikki Simpson 
DAM 



THE SE & MARKETING TEAM 

Joash Herbrink 
SEM 

Mark Bloemsma 
SE - Holland 

Rob Salome 
SE - Holland 

 

Julia Buiskool-Leeuwma 
Marketing Manager 

 



WEBSENSE IN YOUR REGION 

Not the best of starts   



WEBSENSE IN YOUR REGION. 

 Established sales, marketing and presales team 

 Previously very little channel support or focus from us 

 Strong competition from other vendors 

 However, we maintain a strong install base, make 
good numbers in a tough economic climate 

 Websense is relevant 

 Your support is vital 

 



2012 Plan 



 
 



WEBSENSE UNIFIED CONTENT SECURITY EVOLUTION  

DISCRETE PRODUCTS UNIFIED ARCHITECTURE UNIFIED SOLUTION 

2007 2008 2009 2010 2011 2012 and Beyond 

THE PLATFORM 

CLOUD 

SCALE 

MOBILE 



At the end of 2010 2011 WE HAD MORE THAN 

   2,600 4,200 WSG TRITON CUSTOMERS 
RESULTING IN: 

...AND GROWING 

50% DLP  
BILLINGS GROWTH 

CLOUD WEB 
BILLINGS GROWTH 30% 
HYBRID CLOUD 
BILLINGS GROWTH 250% 



OVER 

UNITS SOLD 
7,000 
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TRITON Mobile Security  

Protection from: 
• Mobile malware 

• Malicious apps 

• Phishing & scams 

• Advanced malware 

• Data theft 

Control for: 
• BYOD 

• Enterprise devices  

• Mobile DLP for email 

• Web security & apps 

• Compliance 



Mobility is a hot topic! 

Malicious app and 

mobile malware protection 

MDM Web security 



2012 IS WELL UNDER WAY... 



WHAT DRIVES  
   STRATEGIC  
  PERFORMANCE? 

Why are we doing 
what we are doing? 



WE KNOW HOW TO DO STRATEGIC TRITON UPGRADES 

TRITON Billings As % Of Websense End User Total Billings 

34% 37% 41% 46% 45% 
52% 54% 

60% 

Q1 2010 Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 Q4 2011 



WE KNOW HOW TO DO STRATEGIC TRITON UPGRADES 

 Customers have budget to upgrade 

 Customer retention rates are moving up since  
TRITON is “stickier” 

 Once they “buy-in”, customers upgrade more frequently 

 Pricing and duration are stable  

 Customers on old versions—there are so many of them! 



HOW DO WE “GET MORE” IN 2012? 

Build skills and relationships 
 to drive TRITON 
competitive displacements  

and 
upgrades 



WHAT I SAW AND WHAT I CAN SEE... 

 Multiple partners per deal 



“The Deal” 

Legacy 

Incumbent 

WHO DOES WEBSENSE BACK? 

SI or 

Integration partner 

Disti #1 

Reseller #1 

Reseller #2 

Disti #2 



MARGIN OPPORTUNITY 

RENEWALS MIGRATION NEW CUSTOMERS 

AUDIT 

SERVICES 

M
A

R
G

IN
 



THE PARTNER PORTAL 

www.websense.com/partners 
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• Analysts Reports 
• Ready made presentations 
• Sales training 
• Whitepapers 
• Case Studies 
• TM Scripts 
• Competitive Info 

 
• All available on the Websense 

Partner Portal via the Content tab 
– www.websense.com/partners 

 
 
 
 
 
 
 

Tools & Resources in the Partner Portal 
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http://www.websense.com/partners


WHAT I SAW AND WHAT I CAN SEE... 

 Multiple partners per deal 

 Customers still want to renew old technology 

 Fail to plan, plan to fail. 

 Engagement is OK, but it could be better 

 It seems that you are open to re-engage 

 We have well kept secrets...  

 Technically capable partners are winning 

 



My Top 5 goals 

#5     Update you…… 
#4 Protect you and your margin 
#3 Make Websense a priority for you 
#2 Invest in technical value-add 
#1  Focus on new business, whilst retaining  
 existing customers 



Unified Architecture, Security Intelligence, Console, Policy & Reporting 

 

Its not just url filtering anymore….. 
W
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Unique 
ACE 
Contextual 
Security 
 

Comparative
/Better 
Threatseeker 

TRITON 
Architecture 
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Unique 
ACE & 
Threatseeker 

Contextual 
Security 

 
Comparative
/Better 
Mobile Security 
+ MDM 

TRITON 
Console 

Em
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Unique 
ACE 

TRITON 
Architecture 

 
Comparative
/Better 
TruEmail DLP 

TruHybrid 

D
at

a 
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ty
   

Unique 
User & 
Destination 
Awareness 

USB Crypto 

OCR 

 
Comparative
/Better 
Off-Network 
DLP 

User Self 
Remediation 

1,100+ Policies 

W
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n
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u
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Holistic 
Business 
Leadership 

Market 
Leadership 

Websense Labs 

Support 
Services 

Vision & 
Roadmap 


