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Site information & Business Plan
To be completed by companies seeking WATP Program membership for existing, new or additional WATP Sites and/or training rooms.  

Please sign and return this completed WATP Site Enrollment and Business Plan Form along with the appropriate number of completed WATP Instructor Qualification Forms for each site you wish to authorize.

Note:  Please remember to make a copy of your completed WATP Site Enrollment and Business Plan Form to allow for updates, changes or additions to your WATP Site requirements at a later date.

Current prerequisites for the 2007 WATP program require a valid and existing agreement with authorized vendor training programs at Microsoft, Cisco, or Checkpoint.  

	Please submit proof of existing authorization with this form.


WATP Site Information
(Please print inside the boxes below)
	WATP Site Name

	WATP Site Address

	

	

	City
	Region/County

	Post Code / ZIP Code
	Country

	Phone number (inc. country code)
	Fax number (inc. country code)

	Primary WATP contact name and Title
	Name and Title of Person signing agreement 

	Primary WATP contact email address
	Training Center web site address (URL)

	(EMEA ONLY) VAT Registration Number (important  inc. country identifier)
(Please specify your VAT number to avoid VAT charges outside Switzerland)




Partner Finder Site information

(Please print inside the boxes below)
	Company Name:



	Link to training Page:

	Contact Name:

	Contact Email:

	Contact Phone:


Element K Order Information

Please complete the required information below

Bill To Information:
	Contact Name:



	Email Address:

	Phone Number:

	Address:

	City, State, Zip, Country


Ship to: (If different from above)
	Contact Name:



	Phone Number:

	Address:

	City, State, Zip, Country


Training Room Equipment Details
For each training room that will be used for training on Websense products, please complete the table below with the number of PCs (including the instructor’s PC). 

Note: All PCs must meet the minimum recommended specification for the software being trained. (add other lines as necessary)
	Training Room Equipment Details

	Training Room Numbers
	Number of PCs
	Specification (CPU, RAM, OS)
	
	Projection System

	Room 1
	
	
	

	Room 2
	
	
	

	Room 3
	
	
	

	Room 4
	
	
	

	Total
	
	
	


	Please indicate if you are using a mobile training lab. 
	YES   [  ]
	NO   [  ]


Section 2 - Business Plan Information

NOTE 1: You need to complete only 1 copy of this Business plan for your application, no matter how many sites you wish to register. 

NOTE 2: Please ensure this Business Plan contains information about your plans for ALL your sites.

Corporate / Site Marketing Activities for Training Business

Complete the grid below showing the types of marketing activities you will be carrying out at a corporate and/or WATP Site level.  Please indicate for each activity:

· The type of marketing activity to be carried out   (i.e. Corporate or Site specific advertising, brochures, Seminars, Open days, direct mailing etc.)

· Who is the intended audience for the marketing activity

· How many potential customers do you expect to reach

· How often will this activity be carried out (e.g. Monthly)

· What percentage of response to your activities do you expect to receive?

	Corporate / WATP Site(s) Marketing Plan

	Type of Marketing/Marketing Project (1)
	Target Audience

(2)
	Quantity (3)
	Frequency

(4)
	% response expected (5)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Please supply sample mailings, brochures and/or any other marketing collateral that may help your WATP Program Application.

Training Enrollment Forecasts

How many students do you expect to train on Websense products at this WATP Site during the coming year?
	Websense Student Forecast

	Product/Version and Course *
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


* Please enter on each line in the “Product/Version and Course” column the name and release of the Websense product on which you will offer courses, and indicate whether it is a basic, advanced or other level of course.  Please quote the full name of any Websense Authorized courses as defined by the Websense Authorized Curriculum.

Training on Other Software Products 

Which non-Websense software/hardware products do you teach now at this site? 

Additional Information required

Please attach the following information to this business plan:

A. Plans for existing resources, as well as growth/expansion in the following areas. Please include a summary of the plans, and when you expect to implement them.

· Training sites

· Training rooms and equipment

· Training staff

· Sales staff

· Marketing staff

· Training courses offered

· Administrative staff

· Other

B. Please provide a description of the following

· Your target markets and industry sectors

· what type of organizations and industry are your customers? 

· what type of individuals (i.e. their position in the company) do you address?

· how many prospects do you expect to reach in the next year?

· what products do they need training on?

· What percentage of your revenue do you intend to dedicate to marketing the training?

· What percentage of your budget goes towards the following:

· Professional development of managers and instructors

· Training business operations (space rental, supplies, etc.)

· Equipment (HW, SW, Peripherals, etc.)
· Course development-course materials (consulting services, etc.)

· How do you plan to differentiate yourself from other WATPs in your area?

· What value-added services do you plan to offer, in addition to training?

· How do you plan to market your offerings? 

· How do you ensure the satisfaction of your customers?

· What are your quality-assurance policies?
C. Please supply copies of any marketing materials you currently use to promote your training. This material should show examples of marketing style, targeted marketing, standard pricing, and any other relevant information. Please enclose a copy of your current training catalog(s).

D. Attach the latest financial statement for your organization (published accounts, annual reports, or other documents which provide a realistic view of the financial status of your organization)

E. Attach any other information (such as photographs of your premises and a sample of your customer registration package etc.) you feel will support your application to become a Websense Authorized Training Partner.
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